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FYI, comments, em suggestlons s etc. .

7
Attached is outline,. in considerable detail, of parts I, II, andIII,,/ “ Trranalicns®
on which I am meanwhile dxxﬂ:m:g engaged indrafting; '

ard former out.llne of ix last January, on which I have been bulldlng revisions,
!Q o
Parts I, II, and IIT (sub—chapters) replace pa.actre—-ei' pages 1 and 2 of
the old outl:Lne., attgched,

Still coming up, are the out.l:meséand draftlng tbo for the remaining
“parts", somewhat as follows: St :

e

IV: Change and Cont:Lnu:Lty, Feb, 1961~Ma£cg 1962 kR eeock S
(DCI Dulles, then DC] McCone, shodarx in relation to NSC etc, durzhng
Kennedy's first year) .-~ W ¥ wthJj

V: Changes of Command within CIA and USIB (major changes of leadershlp
of management policy and reorganization), 1961~1962, @eneral con51deratlons 3
also separate sub-chapters,possiblyg, for DD/I, DD/P, DD/§ and DD/R-S/T (?)
VI: CIA's Changing Image, 1961-63 fmk (particularly at Presidential,
Congressional, and- "public" levels of appreciation and criticism)

VI: Transition Epildgue,_November 1963: CIA in tthe Naftional Emergency
of Kennedy's Assassination and Jjhnsonts Takeovery
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Feb, 1961-March 1962
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IV. Intelligence Change and Continuit 3
Gn President Kennedy's first year) ‘ o

-
1.

3. CTA Comrand ';a_egationshig"é[ﬁ%h'fg:tate, Defense, and Other USIB Principals:-

CIA and President Kennedy's "personal style" in national-s: curity matters:
his reputed apcetite for intelligence Tinformation ' and foreign policy
"advice," nevery fully satiated; his alleged preference for the telephone,
the private conversation, the first-hard 'visit, etc., and his
temperamental impatience with orderly "paper work” and 'organization";
ek his long exterience, in public and private delicerstions, with

the Nation's foreign policyﬂ'gnd atignal gsecurity Juelsmoy, Whatever

the "legend" and the "fact,". ,Ill‘fﬁé‘?%jj.%ﬁi };:"'élrtf'%géﬁfLonsA“"é';(xffi'"‘g'~

during his firgt year mmomxksxede which both tested*m capacit;:z;d/or
wireh- 2 % the capacities of his Intelligence organization#s

poat T re e A

CIA Support relationships with new Adrinistration, Jan.-April 1961(up to~
- ~Tuban Bay of pigs)

New White House secretariat: Bundy and Clifgon, of initial CIA interest,

then also Rostow and others; Salinger, too,%%“ bee&,D Its FPst

liaison with the would-be President-—unusuaiacons‘i’ﬁer;i’r%é’tﬁat he

was the most 'mon-sedret" of the entire entouragel .

Firae,

£ 4

Proliferation of additional Presidential assistar;g (replacing thir—.;arlier ”

prolifepation of carpaign and post~campaign "task forces™): som s
of they}\wormd on so-called domestic matters, others foreign, but alwost ¢
frwo:.,.cjor'n'ﬂ.,.no’tfoo:qru;c’-n-:c-:-pc-'-(-:l-:.vr:l-' WX AT all of them had job sheets that f.
had “world image" ramifications for the U.Z. (a‘ndfﬁ;"h,e new e
Administration), and hence required a measure of“inte igepce j
attention. Examples: Sorensen, Feldman, Dungan, Dutton, O'Donnell, 9

Goodwin, Schlesinger, Wiesner, McGovern, and d"even” Le’c&tig Baldrige. ,:3
CIA's big party,fos—+the-top brass, in first uﬁﬂﬁ;nﬁ’?arefully
selected handfulgf JCirra days Nv-w’v—jy,

Lia®son finally established (re—establishecflpwith Vice President ih

Johnson, a mang of many hatsgamé a man of mmmy several "pasts”

%‘é]??h CIA, — BT ! a man EXEEEREKX currently w./§hs >

several =44 a man destined to have a future then undreared of, ¥

and presumsbly not £g planned for (either in or out of CIAQT ju,
'%(x, A P P s P(AN*—Lf > 1&{;\1@» 2 Tw{').

DPriefing of new cabinet s ecretaries, dersécretariés, selected
independent-agency h eads, and a few other spe ial q;gg&and woren?) .
in the New Frg tjigeg}-;-&ggt f them,:’“co ntrol}i':ug%)e‘ﬁ‘é‘r mental "
Intelligence assets,ze ven(of course)among the non-YJfB agencies.,

P

Some of them, dike some of thé,‘:l"ﬁi e House secretariats, kad . I
the special credential%(for. IA) m&ag vetergﬁsy Uﬁg{-: f -
CIG, CIA3 or military’intee"ﬂél"é’é’ﬁce: hence the briefing of them 7

briefing notes, in DDP andDDI files especially, ooan B 'DD/ I (7”4»\.@:«»4(

wgs sor gwhat diff erenﬁy scheduled and presented,g Re-check
(Re-established > /2

Initial special briefings, before Inguguration, ;co Rusk a'ng“McNamara)

P L . [T SN T YRR W £y w0 . . .
Further liaison wﬁ:hhtheir chief assn{f’stfé"ts, €.Fs Gllpagrlc etc o f
Ambassadorial briefings were accelerated, Feb,-March 1961: ©of special g

interest because they, of course, were US lr Repb with special <
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Tikewi se,’gheee wer: a few i erseas military .
command changes,mzxkxxemmc “hvo .Se Sr Rep e
status (re-check) or K«’ashlngton pomrra nnel sbatus arlin ol o ¥
(e.g. Lemnitzer replacing ?ﬁ;nlngd alr fall 1960), whlah we %
B2 required special~€Hh 'handllng" from onm"and—re]?tlonshlp . %
view_point, ﬁG) : T

Defense Department, furthermore, was on th eve of %;rranlzlng its £

extensive 1ntel]1gence assets, wi th McNagna(*\d‘s blessingfre=check) g
Yok “51961 special liaison at CIAm - t:

via Kirkpatrick amd Balmer.j %
too, C JJ&JI "ﬁm,l M*’E” :

STB principals changedf somewhat, early in 1961V “ﬁﬁtﬁb‘l’fﬂhllf-'man 3

and Hughes, et—ttsbe, replacing Cumming and IEltingg Qm gb o _9 %
é&thox, gragoae not all changes wre ”polltlcal" e é
-"'" FARE L ";,'
] ng "pola€d '——recheck re <
f rotat on—of—du 9 % X1 were part .of fhed 9 by
sguired specis =ffTertiion ” g
Flseel T 10 “ X r 1 N
«taplish SR O c t&ble %
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'ﬁqplrpd 1Scoop' Jackson's Senategtudies? ’ er sourees?):
Txperimentation, Jan.- April 1961 (u to Cuban =g Bay of Pigs):

] special significance begausge he was
/ NSC meetingss DCI ( Dulles) was/the only ‘efber ML&W as
i secretary),who b &;ed the gap from tHe old t0 the new L
{ Adri. nist atlor;yélefﬁngs continued; meetings taperd off Nse ag?w(?uu R
. N&C membership, pro forma, remained unchanged Hobt "Kenedy'ﬂ@g” 1’15’0 added$
4 NSC secretariat: Bundy (then Bundy and Rostow) in charge ek of ficio,
i as Gray had been; Lay as, ‘executive secretary’ xmxX soon
¥ resigned z (Feb., 1961, effective May 1961), leaving Boggs, hés
4

assitant, as "act ng"; mx later, Bromley Smith took over, when £
his OCB/ Hits abollshed crp  Arariaam S
Ougrigp-bontos t&, (‘mm‘hl_i f
OCB abolished: but ssmkion DO Yy, RCT E I its workws, dene under
various assumed names, stherwise, by DCI and%WD and ‘tat kG 3
i uniersecretaries, with Bundy, Rostow, ameé~Bromley imit 211 involvedy U
4 Pres. Board for Intelligence was left dormant ;n@t technically )
f abolished), Jan.-April 1961l; C/@ Arone AT daadrrdeed  1nal TG
. Committee of Principals (Nuclear Testing), coftinued as is, prob&b]by”/
strengthened rather than weakened, in view of new Adnlnl on's
announced policy objectives in ”dlsan ament" field; flc ioy, '%A'(en Lot
Fosters “at new ACDA; with 0OSI (Scoville) contlnulng as DCI's
chief backstop.
- DCI‘sAspec1aﬁ. responsibilities to, the Exaemdent, bgth for 1%telligence pprd,
for NSC-directed Operationsj; "Qra’altlonal Mm} for ;
' President-requi#sted Policy adv:LceLr-these Were ALL 16Th worer o ¥
undisturbed, in theory and in practlce sy In e:ﬁ'ly ronths, J«'u} G raday |

Lllustrated in Cuba, Laos, Wegtern Buro ean problems etc etc, »&?\
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